A STUDY OF HRM CONCEPTSIN 'THIRUKKURAL
V. IRAIANBU

Introduction:  Thirukkurd, one of the andent riptures in Tamil,
encompasses wisdom in cgpsule for dl waks of life It was universdly acdaimed as a
great piece of literature, both by the West as wel as the East. Dr. Albert Schweitzewr
prodamed, "There hady exids in the literaure of the world, a collection of maxims
in which we find so much of lofty wisdom". The works contemporary to Thirukkura
lack the ided perception and ethicd vison. Kurad goes beyond the reporting of the
actud and encompasses the paradigms for the future. Modern management could be
read in conjunction with Kurd and andogies could be drawvn between them. The new
theories in Human Resource Management ae expresad in an abdract form in Kurd.
Adminidration and Management ae age-old concepts and they darted, whatever in a
gndl form right from the days of sdtlement and cesson of nomedic life The
important dements found in Kurd with reference to gened adminidration ae
applicable without any dteration & any point of time The objective of this paper is to
dudy the HRM concepts in Kurd and ther importance in today's adminigration. The
relationship between the advocacies of Kurd in the present day context will dso be
highlighted.

HR Functions

Four Pillarss HRM hes got four important functions viz. acquigtion,
development, leadership & mativation, and mantenance functions Employess were
jus as much a resource as any other asset and needed to be carefully acquired, used
and mantaned’ Humen resource planing, job andyss sdection and  recruitment,
placement, orientation and outsourcing could be grouped under acquidtion function.
Traning and devdopment, knowledge management, organistiond learning, carier
planning, far tretment and qudity crdes could be caegorized under development
function. Moativation, job enrichment, peformance gpprasa, rewards, promotion,
communicaion ec. can be dasdfied as leadaship and motivation function.
Compensation adminigration, trandes distpling sdfey and hedth, and grievance
redressa could be brought under the title Maintenance function.

HRM is common sense: Management is a practice, raher than a stence or a
professon, though contaning dementts of both? Hence management is more of
common sene and logicd deduction. Managing the humaen resources is the mogt
crudd dement in the adminidration of any organisgtion. It is dear that the 'resources
cgpdble of enlargement can only be human resources. All other resources sand under
the laws of mechanics A country which is ungble to devdop skills and knowledge of
its people and employ them effecivdy will be unable to devdop anything.’
Meticulous planning in orchedraing dl the four functions of HRM will obviae the
future problems and accderate the progress of the inditution. Most organisations
wage enormous amounts of time, money and energy deaning up the migtakes they
have made by hiring people without due diligence® The acid test for the competence
of a compay lies in asesng the dfficacy of the HR depatment. The successful
personned  depatment is one tha is recognized as contributing to the overdl
peformance and results of the management, of which it is a part.6 It is true that
management  drives to get maximum  output  from minimum resources  Good



managers, who get the best out of ther subordinates and who thereby produce postive
results for their organisations, are the keys to an organization's success.” All managers
ae in a s HR Manggas dnce they get involved in adtivities like recruiting,
interviewing, sdecting, and training® The HR Manager has to play the roles of a
counsdor, the mediator, the problem solver, spokesman, and a change agent.
Therefore, the organisation with a long-term focus has to view HR as an invesment to
be regped over atime.

Profile of Thirukkural

Administration - an overall view: Thirukkura condsts of 1330 couplets short
and sweet. They are axiomdic in form and ae compressed in terse verse with scope
for of eaborate ddiberation and indepth rumingion. The Sage Thiruvdluvar hes
dwdt upon vaious dimensons of life ranging from domedtic life to penance, from
bravery to benignity, from rgoicng to renunciaion. The gret monumentd literature
fdls into three categories viz. virtue, wedth, and love The second category incudes
economy, wedth, adminidration, date, and polity. It occupies a mgor pat of the
composgtion. 700 couplets beautifully woven with very profound nuances form the
soul of the magnum opus The sagadous advice given by Thirwvdluvar to kings and
minigers and even dtizens of andient Tamil Nadu gill holds good for the managers of
the modern world.™

Valluvar - A Visionary: The intuition and indght of Thiruvdluvar had a vison
for future Thiruvdluva might not have contemplated the modern democracy but his
basc human approach makes his work best suited for democratic government.” Eight
ingredients have been identified as essentid prerequisites for a good job. They ae (1)
Direct feed back (2) a dient rdaionship (3) learning function (4) the opportunity for
eech person to schedule his own work (5) unique expertise (6) control over resources
(7) Direct communication and (8) persond accountability.” All these points are
dressed with darity in the second pat of the Kurd. A thorough reading of the work
with an open mind will indicae the foresght of the author in dedpheing cetan
issues which will gand asimmortal maxims for humanity.
Management and administration aspectsin Kural
SWOT analysis: Thirukkurd has dedt about the generd traits required for an
adminigrator, leadership qudities  communication  skills  finendd — management,
project manegement, decison meking, impatidity, role of experts team management,
SWOT andyss, timdiness, place of action ec. in detal. SWOT andyds is to
comprenend the drength, weekness opportuniies and threats for managenid
decisons. It may be launching a product or expanson of the busnes or cdosng a
unt, which will affect the operations of a concan. SWOT Andyss is made on a
compardive bads weighing the competition prevdent. It has been nicdy brought out
in the couplet 471. The drength of the task, our own drength, the drength of our
opponent and our aides are to be weighed before we act.™®

Application of mind: Naure is filled with tendencies and obgructions.
Extremes beget limitations even as a river by its own swiftness creates obstructions
for itsdf. One should be watchful as he goes up in the ladder of progress and mindiess
advancement will result in debade. One who has reached the pinnade should watch
his steps before he goes further.**



The timdiness in carying out the actions is the reason for phenomend success
Vdluvar codifies the importance of timdy action in Kurd. The owl will conquer the
crow in day time and the obverse will occur in the night.

The place is equdly important in deciding the success of the maket forces
Nn-Tzu in his The Art of Wa' tdks about the taran as one of the factors which
determine the warfare. Bugness is on par with war due to the heavy compstition and
many a time the survivd of the fittex may not be the surviva of the bedt. In deep
waes the crocodile will be victorious and in teredrid land the other beasts will
subdue the reptile.*®

The law of margind diminishing returns is an important concept in economics
It is beautifully brought out in the couplet, which propounds that even if the cat is
laden with excess of peacock feathers, the axle will bresk.

Decision making: A.Smon, Nobd Laureaste, bresks the decison making
process into three adtivities They ae intdligence activity, dedgn activity and choice
aaivity.13 Decisonmeking has been decentrdized by Dephi Quedionnare, Bran
Sorming, Game theory, Operation research and other techniques. All these three
activities have been dedit in the couplets 466 8, 470 *° and 467 % respectively.

Acquistion function

Selection & Recruitment: Sdection and recruitment is the mod crucd
function in HRM and it decides the performance. The employers very often judge the
people by their gppearance. It is like judging a book by its cover. Stereotyping is
another verson of this atitude® Valuvar advises us not to despise any person on
seeing his gppearance and compares this tendency to underesimate the axle-pin of the
mighty ralling ca? Even today discrimination is found on the bass of race, colour
and creed. Equa job opportunity is more than putting a black man in a white man's
job. The bariers must be removed, not just moved.® The HR Manager who recruits
for a vacat job is seldom the one responsble for supervisng its performance. He or
se mus therefore know exactly whet the job entalls and this means spesking with tre
supervisor involved® Valuvar is for proper sdection process after subjecting the
recruits to severe trids He is of the opinion that nepotism and favouritiam will land us
in endlesstroubles.™

Optimism honoured: When we sdect an individud, we should give preference
to the optimids They say that the mind is like a paachute and is ussful only when it
is open. It is ds0 sad tha the optimis invented the aero-plane and the pessmig, the
parachute. One who discerns the good and the bad, but astue in preferring the good
should be given the employment. Kurd emphasses the sdection such incumbents for
the organization® It is common place but true that if wrong people are sdected, then
no amount of devedopment through good management will meke them effective The
whole of HRM gpecidid and operaing maneger activity hinges on this point.27 The
person who manages the dfars of the kingdom should be cgpable of enlarging its
resources, increase its wedth and tackle the problems that creep in® Some people
may be good in ided dtudions but fal in fidd conditions. People often reved that
inner most sdves in the mogt innocent of situgtions” Kurd underlines the fact thet
many a candidate may pass dl the sdection tets but have to be dismissed as dismd
failuresin the actua performance of duty.™



Placement: Clear-cut placement is dso vitd in dedding the success of a
candidate. Placement involves assgning a pecific job to each one of the sdected
candidates. The importance of placement lies in the fact tha a proper placement of
employees reduces employees turnover, absenteeism, accidents and disstisfaction, on
the one hand and improves their morde on the other® Thirwdlwar undalines the
necessty of conddeing the weghtage of the deed and ability of the executive and
matching them® Seven point plan of Alec Rodger comprising the components viz.
the physcd make up, atanments generd intdligence intdlectud capacity, specid
aotitudes, interests and disposition® stressed by modern management are expressed in
asubtlefashion in Kurd.

No unfitss Thee ae no unfits and we have only midits Everyone is a
potentid winner. Some people are disguised, as losars and ther gppearance could not
befool us.* Provison of opportunity is important for bringing out the best in a person.
This is agued in the Couple saying tha prosperity will desart the ruler who resents
the liberty taken by the executive in the job.gé Non craving for property is one of the
four components for trusing an ernployea36 The over ambitious employee will dat a
rivd unit, sacrifice his integrity, may embezze public propety and shdl misuse or
ause the govenment machingry. Outsourcing the expertise is one way of improving
the ddivery of savices without caudng much finendd burden. By choodng
outsourcing, the past record has to be taken into account® They are dispensable a our
convenience. Kurd advises the conaultation of adle man with outdanding experience
in teking key decisons as and when required® It will reduce the expenditure and
fulfil the purpose of outsourcing. Executives wanting to lower overhead expenses who
sacrificng the knowledge and sarvice leves of ther Human Resources depatments
are outsourcing the function; contradting with Human Resources Management firms *

Development Function

Training: Traning is an important mechanian for inculcating organisationd
knowledge and vaues in the minds of the employees It is essentid for the growth of
the employee to atan sdf-deveopment, career devdlopment and to update his
acumen for knowledge management and tdent manegement. Traning is viewed as a
benefit or a perk, nor as an invesment. Employee bendfits fdl for short of employegs
rel needs Cod cutting often leads to corporate anorexia ToOo many organisations
vadue profit over people®® "The one minute maeneger vouches The bet minute |
spend is the one | invest in people.* There are two contradictory couplets under the
chapter 60 titled Zed. The Couplet 597 says tha the resolute minded do not lose ther
zed and ae like the dephant that dands firm even being pierced with a shower of
arows™ Couplet 599 says that the dgohant though mammoth in size gets scared
when assled by a fealess tiger.™ A caeful obsavaion demydifies the
contradiction. The dephant in the fores is timid and is frightened of the ferocious
tiger despite its huge Sze. But the same species when trained for warfare becomes
courageous and is ready to encounter a mighty army with entrused mind. Vdluvar
tries to impress that by impating traning; even a dull and depressed individud could
be mativated into an dated enthusiadtic entity.

Learning, a continuous process. Before deciding a traning program, a vitd
tak is to identify the traning needs in order to define the ggp between wha is
happening and what should happen.** Training is to relae what we have leamt to life



It is the act of increesng the knowledge and <ills of an employee for doing a
paticular job.® Valwar is for flavless leaning and application of the knowledge
eaned in red life”® The same point is highlignted by the recent management Sudies
The trainee should be asked to dtart the job or operaive procedure. Some ingtructors
prefer tha the trainee expbin each dep before doing it, particularly if the operation
involves any danger. Thetrainee, through repetitive practice, will acouire more skill.*’

Knowledge management: Knowledge management embodies severd didinct
mations that it involves cortinuous cydes of credtivity and innovdion that it is
experientid and primaily driven by knowledge workers fadlitated by organizationd
vison and support.48 Kurd wants to educate us by saying that water will soring from
the sandy well depending upon the depth of digging, smilaly the knowledge horizon
of paon increeses with the heaght of Iearning.49 The urge for leaning utimady
decides the quantum of knowledge™ Leve of education is supposed to be correlated
with sodd <ills and bridging sodd net work. The higher the levd of education, the
more likdy is the entrepreneur to soddize in a vaidy of milieus™ Thirwvaluvar
declared that for the learned, every nation becomes the home town. >

Emotional intelligence: Today people have very high intdligent quotient but
low emoctiond quotient. Mogt of the organistions have of lae redise that emationd
involvement and commitment of the employees detemine the contribution to the
company raher then their inteligent cuotient™ Kura has devoted an entire chapter
(63) for this purpose and epitomizes how a manager could reman undaunted by
troubles Whenever an adminidraor comes across any sorrowful incident or an
irksome trouble, it is better for him to cultivete the hebit of laughing it avay and not
fdling a prey to it.>* One gets exhilarated to find a similar reference in the book What
they dont teach you a Havard Busness School'. In the busness of releesng tenson,
the adage laughter is the bet medicing is true. In the USA, and more recently in the
UK, laughter thergpy sessons are being used to treat patients suffering from stress™

L eader ship and Motivation functions

Communication demystified: Communication <kill is pivotd in dedding the
uccess of a manager in a concen. Veay often the HR Manager is expected to
negotiate with the employees as wel as the dients, suppliers and buyers An adute
communicator spells out his ideas in doquent and sweet language SO that his idess
reech the persons a the other end. It should be so irrepective of the fact that the other
person is his hero, subordinate, collesgue or sodiety a lage™ This aspect of
communication is covered in the couplet 648 which says that the gift of the gab will
make a person chaismdic.”” Communication has got the information function,
commandant and  indructive function, influence and pesueson  function, and
integrative function.® These functions are covered by the couplets 650, 648, 643, and
646 raspectively.59 Budness communicaions ae amed a paticular individuds or
groups. They have a paticular practicd purpose—to inform, andyse or persuade. The
dyle is subservient to content and lucicity.®® Those who do not know how to spesk
precisgly will be verbose in® communication. Once a pason has magered the at of
placing related words and sentences as close as possble to each other, he will be
amazed & how smooth his formerlly awkward writing becomes® The entire chapter
65, lucidy deds with the power in speech and could be cdled 'Communicetion
specid.  Sdectivity, effectiveness Hawlessness  invindhbility of spesch, plessng



digpogtion, and precison and oHf-explanatory ddivay ae dl highlignted in  this
chapter and it isworth emulating by an adminigrator.

The art of listening: Ligening is conddered as the forgotten <kill in
communication. It is dear that knowledge resdes between the ears of the people The
mogt important chdlenge to knowledge management is how to persuade people to
share it and let it be pat of the organizationd knowledge repository.® In Thirukkurd,
Chapter 42 profusdy deds with dl the ssgments of ligening. It reminds that the
wedth of ligening is the chigf of dl tressures® The ability to listen, redly to hear
wha some one is saying hes fa grester busness implications of course than Imply
ganing indght into people Ingght demands opening up our senses. One can lean
amog everything one needs to know and more than other people would like one to
know, smply by waching and ligening, kegping the eyes peded, ears open and
mouth closed® This is what Kurd sresses in the Couplet 419® The humility of
goech isrardy possible for them who are not the ligteners of subtlety.

Body language: Mog of the human communication is by nonverbd means
93% of our fedings are expressed in a nonverba way and our words only convey 7%
of wha we ae sa)/ing.67 Even the manne of caosing the legs can communicate 0
many dues like the nativity, race and culture During the Second World War, the
Americans who went to Germany to do espionage were identified by virtue of the
figure four podtions which is drikingly different from the European way of crosing
their legs® Today the sitting posture itself can give hints ebout the authority, position
and dtitide The body language dgnifies the dand teken by an individud in the
negotiation table The way a handshake is executed can spesk volumes about the
individudity of a person, whether he is firm or dasy. Vdluvar had devoted a chapter
for undeganding the mind Of the king and is rdevant for adminidraors of the
present day. Shakespeare in his tragedy Macheth utters through Duncan. 'There is no
art to find the mind's construction in the face' Valuvar differs by® saying thet the face
is the index of the mind. He aso points out that eyes are crucd in reading the mind
of aperson.”™

Motivation: Motivation is one of the easest concepts to undersand yet one of
the mogt difficult to implement. Often the difference between successful and mediocre
organistions, is tha the people in successful organisaions are motivaed and the
management is engaged in giving "The Extra tak; motivaing employees to exceed
expectation” and a plan for keeping employees motivated.” The zed of the individud
plays a mgor rde and gets manifeted in dl his attions Keeping the soirit high is
cdled "Mativaion” in the management palance Vdluvar quotes the wae borne
plants to appreciate this aspect.”” One of the key components for the Manager as
devdoper in reaching excdlence is the edadishmet of an overacching god for the
unit, which serves to give coherence, excitement and meaning to the depatment's
work. An overaching god can motivate and provide direction for change in the
department.” The same concept is advocated in the couplet 596.”* One should have
vay high objective and am & the ky 0 tha by driving he can & least reach the top
of the tree. It is a bare fact tha most of us use only a smdl portion of our menta and
physcd ablities To exploit the unused potentid in people, they are to be motivated.
Needless to sy tha such exploitaion results in greater efficiency, higher production



ad better sandard of living.® The employess with unsheken vigour will become
afluent not by fortitue but by attitude.”

Achievement motivation: The C.EOs of top American Frms identified four
charactearidics basc to the leadarship dyles (1) They st difficult gods for themsdves
(2 They ae dngle mindedly, dmogt davishly committed to achieving their gods (3)
They need continuous feedback. Consequently they set gods tha  will  provide
immediate results. (4) They want their achievements to bear the samp of ther unique
ability and drive”’ Valwar is d0 a vodferous advocae for having a mighty god in
mind and continuous driving towards it. He gppreciates grest falures indead of a
gmple victories Browning in his dramatic monologue, Andrea dd sato says “the
mans reech should exceed his gray’. Plading an ided god for achievement is
important for succeeding in busness enterprises. Coco Cola Company coined its
dogan, "we compete with wae" and achieved in turning around a thundering success
Kurd says that it is better to cary the spear that missed an dephant than the arow
thet killed ahare.®

Leaders are self-created: Leedership paves the way for roaring busness, huge
tunover, and a Szedble profit in any organisstion. A good leader gets his group
moving so smoothly toward its god thet it continues to move even when he is absent.”
Courage, generodty, wisdom and energy ae the four characters enunciated by
Thirwalwar for a good captain® In case of modern maenagement, the award
procedure may be somewhat different. It should be based on a pragmetic pattern.
Award procedure hdps in motivaiing workers because pogtive reinforcements is the
bet method for motivation. Superior intdligence, devotiond maturity, motivation
drive, problem solving schemes managerid <ills are important for a leader. > These
qudlities are expressed in the couplets 389, 382, and 385 in Thirukkurd.® Valwar is
not for jus borrowed knowledge He is of the opinion that innate intdligence will
preval over the bookish knowledge84 The same point is highlighted by the datement
that credtive people tend to be brighter then the brilliant. They are origind in thinking.
They ae interested in the nature of the problem itsdf. They tend to suspend judgment
until they collect amplefacts They are non-conformists

Management by accessibility: ~ Thirukkurd subscribes for an easly accessble
and oft-gpoken leader. It does not bdieve in management by terror and management
by firing. The amplex but crudes method, usudly adopted by hardnossd managers is
the deep stress approach.®” But this will fal in the long run and the organisation will
come back to square after some time. So, the leader is expected to use soft words and
beliberd in his magnanimity.®

Performance management: Peaformance gppraisd heps the employees in
meking them aware of thar limitaions and the employers in ranking ther deff for the
future use. If we do not do this exercise, there would not be any difference between
the gaff and dl of them would become obsolete in the long run. lago, the motiveless
motive huting villan in the play Othdlo dtes the lack of peformance goprasd as
one of the ressons for his heinous behaviour® Dr. George Odiorne in his famous
Human Resources Portfolio dassfies the employees into four categories (1) Deed
Woods - Pesons with low potentid and low peformance (2) Workhorse - Persons
with low potentid and high peformance (3) Problem children - Persons with low
performance and high potentid (4) Stas - Pasons with high potetid and high



peformance® As Odiorne daifies categorization is important by performance
goprasd for various ressons Vdluwvar dso gecifies tha peformance is the sole
indicator of caiber and stature™it is not only for ranking but adso for information,
feedback, counsding, diagnosng deficiency, placement and for preventing grievances
and indiscpline Vdluwa is vay cagu to gedfy tha the prgudices ad
preconcelved notions like Hao effect, Regency Effect and Persond prgudices should
not jeopardize the appraisal done. He is for proper analyss done in an objective way,
enumerating both the positive as well as negative points of an individual.”

Judging upwards: Nowadays the superiors ae adso assessed by the
subordinates under vaious systems Kurd emphesses tha the King dso would be
asesed by the ditizens by dability to produce, acquire, conserve and gpportion
wedth.® It shows how democratic Thirwvaluvar was in his goproach in the days of
monarchy with unquedtioneble authority. He dso wanted the promotions to be given
according to the degree of performance and merit and not due to the mere kinship. **

Maintenance function

Feedback: Feedback is important for underdanding the psyche of the
employess and to have a vigil over their attivities. The chief of the organisaion hes to
know about the behaviour of the daff, thar loydty to the organisation, the corrupt
practices etc. to rectify the defects and punish the ddinquents Thirukkurd haes
devoted Chapter 59 exdudvey for naraing the sdient festures of espionage, which
is on pa with the vigilance wing of today's adminigration. Vdluvar cautions that the
informetion gathered from one source should not be totaly relied upon and should be
confirmed by another source™ If they are diametricaly opposite to each other, they
should be veified by a third source The chief should be accessble to receve
necessary feed back from various agencies. That is why he should be smple and soft
s,|ooken.96 Without feed back, we may form wrong opinion on right people During a
dudy, eght out of ten executives reported having made a mgor mistake with respect
to trusting the wrong person at lesst oncein their careers””

Delegation: Deegaion is an important mantenance function and it done for
three reasons. (1) to get the job done by the deputy (2) to develop the deputy (3) to
enrich the job content. Delegation may gopear to be time consuming but a short-term
sacrifice will leed to a longterm advantage. Charles Handy, cdls ‘spider web, a
dtuaion where a gngle person dtting in a corner room tekes dl the decisons
Vdluva is dl for proper ddegdion dafter dealy ascataning the tdents of the
individud. He is for entrusging both authority and responghility to the officer
designate™®

Maslow and Valluvar: Madow's hierarchy of needs comprises physologicd
needs, safety needs, acceptance needs, esteem needs and sdif-actudisation needs™
Sidying the fird three needs are the responghbility of the orgenisstion and the other
two fdls under the aena of the individud. Vdluvar codifies that the chigf should
fulfil the physologicd, safety and hedth needs as wdl as the acceptance needs He
should see that the people do not suffer from sarvation, epidemics and hostilities. ™

Disciplines the worker: The ided god of any discplinary programme is to
drike a bdance between an ovely rigid and heavy handed approach tha presents
management as hard and unressonable and a too-lax one that given employess the
impresson of poor control in an organisation.’™ Disdipline could be postive by way



of sdf-imposed orderly behaviour. It requires the creation of an atmosphere to
rewards, agppreciaion, incentive payment, promotion, condructive support etc. to
moativate the employees. It may be negative by way of enforced conditioning.

Punishments & penalties: Vdluvar is of the opinion that one should return to
be severe in ongs podure but mild in actudly pendizing the ddinquent!® The same
sentiment is expressed in the book "the one minute Manager”, if we ae fird tough on
the behaviour and then supportive of the person, it works mirades. There ae a whole
st of punishments like ord waning, written memo, censure, punitive suspension,
increment  doppage, pecuniary  pendty, demotion, dischage, and dismissd. One
should not go to the last rung without teking recourse to the other steps of the pend
ladder. The proceedings are intended only to punish and not to finish the individud.
Like the proverbid porcupine, an airasve person seems to have a naturd knack for
jabbing others in an imitating and somelimes panfu way.'™ One may not actudly
punish, however may use a foul languege to abuse the employess. Even such harsh
words may inflic severe injury in the minds of the individud and thar sdf-respect
may be eroded™ They become nervous and commit mistskes even in the known
areas and familiar tasks.

Impartiality: Impatidity is an important tenet of an adminigraion. Vdluvar
fals not to emphasise the essentidity of this trait even in domesiic life'™ Impartidity
is the pre-requidte for judging the events in management. One should not be caried
avay by wha the others exaggerate about the facts The manager should explore,
enquire, experiment and experience before he comes to the concluson. In the
Chapters on knowledge of the Truth and the possesson of knowledge these points
have been highlighted *®

Kindness works: Vdluva had dlotted a separate chepter (58) for envisaging
the importance of compasson and benignity. The entire maintenance function reguires
a HR Manager to be condderate in dl his actions. He should be performance oriented
by metching the objectives of the organisations with the needs of the employees If the
manager is companionate, he would be unbiased and more maured in deding with the
personnd. The labour rdations wdfae savices trandas job rotaions, fringe
benefits, and grievance redressdl will dl be achieved without any friction and faction.
The importance of empathy is essentid for ligening to the problems of the employees
and 0lving them™ At this juncture Valuvar does not hestate to point out that one
should not be too condderate a the expense of the organisation.”® HR Manager
should not be too dose to the management. His proximity may digance him from the
personnd and he will be viewed as the voice of the management. He should keep an
optimum didance like thoss who wam up near the flame of fire during the chill
weather”® HR Manager should delay certain decisons where they are reguired and
expedite the urgert decisons to accentuate the progr&ss110

Conclusion: Human Resource drategies make a grester contribution to the
performance of any firm. Frederic W. Taylor was the fird person in recorded history
who deemed work deserving of sydematic observation and sudy. Elton Mayo,
working primaily & Havad, devdoped Human Rdaions that is, the study of
relaionship between people working together though in human rdation, work itsdf,
that is, the task to be done received dmost no atention.™ But long before these
scholars, sage Thiruvdluvar was dble to identify the importance of HRM and he went



on to impress us with wdl dated aphorisms amenable for various interpretations.
Rock Feler once sad 'l will pay more for the ability to ded with the people then ay
other ability under the sun. Deding with the people is the mos arduous job, as they
cannot be precisdy predicted & any point of time Thiruvaluvar haes dedt with al the
four functions of HRM in a sublimind way leaving the comprenenson to the
ingenuity of the individud who peuses them. His findings and humen behaviour ae
not based on research or experimentation but by his genius, acumen and andytica
powe. He did not dudy in any universty, but learnt them from the universe He
shoud have been a keen obsaver of human naure and their basc behaviour. The
dudy reveds that management has evolved over a period of time with basc concept
beng the same It is like the lawvs of gravitaion with the applicaion resulting in
snding the gacecraft. The idea is not to condude that modern management is
nothing and eveything has been dready sad in andent siptures Such a finding may
tantamount to dretching the andyss too far and blowing it out of proportion.
Management is a growing distipline and inputs ae added every minute to enrich it.
The fundamentd aspects have remaned uniform through out the humen higory and
only the finer agpects have been desgned with finesse Some of the agpects of
adminidration covered in Thirukkurd ae agounding and ae rdevat even for the
present day adminigration. Repeaied reading of Thirukkura in conjunction  with
moden management will hdp us in underganding the aesthetic agpects and literary
dmensons of the four management functions planing, organizing, leading ad
contralling. 1t will make us more dfective gpat from remaning more eficdent. Such
an exerdse becomes interesing and awe ingpiring when we have in the back of our
mind thet it was contributed by asngle individud, nearly 2000 years ago.
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